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Management Message

For Genercol, it is an honor to present the 2025
Management and Sustainability Report, a milestone
that marks the beginning of a new stage with an
approach aligned with sustainability objectives. In line
with this purpose, we have adopted the Global
Reporting Initiative (GRI) Standards, thereby
strengthening our ability to communicate clearly and
responsibly the impact of our actions.

Despite sector challenges, regulatory changes, and
environmental uncertainties, we succeeded in
maintaining solid economic management, guided by
principles of integrity and a long-term vision. We
continue to grow as a company,

but also as a community, reaffirming our commitment
to being a sustainability benchmark in the country’s
non-interconnected zones.

At Genercol, we believe that business development
must go hand in hand with social and environmental
well-being. For this reason, every step we take is
aimed at generating shared value, strengthening our
relationships with stakeholders, and building a fairer
and more resilient future for all.
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About This Report

GRI [2.3]

We present our
corresponding to the period from
This document reflects our
social, environmental, and economic actions and
management, as well as our commitment to the path
toward sustainabillity.

The report has been prepared in accordance with the
our
own Iindicators, and the indicators required by the
- SUP
contributing to the

For additional inquiries, please contact:

Isabella Aristizdbal

info@genercol.com.co
Sustainability Coordination




About Our Company

GRI [2.1] [2.6] [2.7]

Genercol SAS ESP ZOMAC is a privately owned utility company,
dedicated to energy generation. It is established as a ZOMAC
company, headquartered in the municipality of Unguia, Choco, with
operations in Chocd, Putumayo, and Cali as its administrative
headquarters.

Through our sustainable technical practices and regulatory
compliance, we have become a benchmark operating company
among communities without access to the national electricity grid.

“Being a ZOMAC company (Zones
Most Affected by the Armed Conflict)
means that we are part of a
government plan that promotes
investment and development in
these regions.

»




About Governance

GRI [2.9] [2.11] [2.12]

Our organizational structure is designed to ensure
efficient, transparent management aligned with the
principles of good corporate governance. We have four
key management areas that coordinate our operations:

- Power Generation Directorate

* Projects Directorate

- Administrative and Regulatory Affairs Directorate

- Social Management and Communication Directorate

- Foto por Ximena Vill

These areas work in a coordinated manner, supported
by two specialized external advisory services: legal
advisory and financial advisory, which strengthen
strategic decision-making and regulatory compliance.

Our operations are led by General Management,
under the supervision of the Statutory Auditor, the
Board of Directors, and HG Ingenieria vy
Construcciones SAS BIC, our sole shareholder, who
ensure compliance with strategic guidelines and
safeguard transparency and good corporate
governance.

Additionally, as a Utilities company, we are subject to
oversight by the Superintendence of Public
Utilities, through the Management and Results
Audit (AGR), ensuring that our practices comply with
current regulations and that our services meet the
highest standards of quality and responsibility.
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U n |tS Structuring and

Unguia Power Puerto Leguizamo Structuring, Supplies, Execution of Energy
Generation Plant Generation Plant and Repairs Projects
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Energy Generation
Unit

The generation operation showed stable performance In
terms of service continuity. As a result, the community of
Unguia benefits from a highly reliable service, with no
prolonged interruptions and strong confidence in the
availability of the energy supplied.

Currently, the service commitment is set at 22 hours per day,
a target that has been consistently exceeded every month. The
measured service delivery value for 2025 averaged 22 hours
and 18 minutes per day.

We supply 24-hour service days based on community needs,
cultural activities, and environmental emergencies.

Service continuity Energy generated in 2025:
Indicator:
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- Despite the poor condition and"‘ixh‘"éfficiency of the plant, 2 98.8° o —% Within six months,

continuity rate was achieved. - Ty availability increased
., o— from 54% to -
Improvements were also made in relationships with the operator - | i\
©2B ENMPULEG SA ESP, as well as in environmental management =

practices. " ]
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Engineering

This unit was created as part of a commercial development
strategy aimed at identifying In energy
services, solar project structuring, supply management, and
other opportunities aligned with our operational capabillities.

In 2025, efforts were focused on activities related to the

Contracts signed




RIOSUCIO — CHOCO
Temporary Joint Venture
ECOSOLAR - 211 SSIFV
Contract value: USD $1,396,199
Genercol participation: 50%

MEDIO BAUDO — CHOCO
Temporary Joint Venture
ENERBAUDO — 242 SSIFV
Contract value: USD 1,619,772
Genercol participation: 45%

SANTANDER DE QUILICHAO - CAUCA

Temporary Joint Venture HORIZONTE
SOLAR - 104 SSIFV

Contract value: USD 605,696

Genercol participation: 50%

Execution of iIndividual photovoltaic
solar solutions in Choc6 and Cauca.

7o ° Responsible for the administration and
L= execution of contracts carried out through

A/
4z - Total contract value:



In addition to individual solar solution construction contracts, this
business unit conducted feasibility studies for solar generation
iInvestment projects and developed commercial proposals through

and other
clients.
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kWh/month
26,743
16,417
7,459
1,622
7,574
21,531
12,721
94,067
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What drives us

/ GRI [3-1] [3-2] [3-3]

We deeply value the establishment of strong and meaningful relationships
with our stakeholders. We recognize that ongoing dialogue and active
listening are essential to building trust and guiding our decisions toward the
sustained creation of value.




Shareholders

We maintain cross-functional integration with all companies within
the ARAUNA GROUP Business Group, where each management
team and executive leadership defines commercial, financial, and
administrative strategies that enhance market opportunities and
generate increased revenues for the companies.

ARAUNA centralizes specific legal and tax services to support the
management of each company, strengthening efficiency and
strategic alignment across the group.




Board of

The Board of Directors provided essential guidance in shaping decisions for
new investment initiatives. Key financial indicators were established to drive

sustainable growth, and measures were implemented to reinforce corporate
governance across the new business group.
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Management and Results

Both the Management and Results auditors, as well as the statutory auditors,
successfully met the oversight and control objectives established by
Superservicios and SuperSociedades. Throughout 2025, we maintained a
constructive relationship, receiving valuable insights and recommendations to
ensure the company’s operational, tax, and financial continuity and security.




External Advisors

Both the Management and Results auditors, as well as the statutory auditors,
successfully fulfilled the oversight and control objectives set by Superservicios and
SuperSociedades. Throughout 2025, we maintained a constructive relationship,
benefiting from valuable insights and recommendations to safeguard the company’s
operational, tax, and financial continuity and security.

Governmental and
Regulatory Entities

In this year of significant changes and challenges within the government, institutional
presence at events, conferences, and other sectoral forums was reduced.
Government agendas related to the energy transition were delayed due to frequent
changes among public officials. For example, Superservicios only held an event in
Medellin at the end of the year, attempting to consolidate topics and initiatives that
are usually addressed over several months. The ANDESCO Congress, which brings
together all public utility companies in the country and typically features several
ministers as speakers, had no participation from current public officials or heads of
ministries. Nevertheless, management actively participated in various meetings of
the Energy and Gas Chamber, where impacts were analyzed and strategies
discussed to address different sector challenges.




Employees

The administrative team grew significantly with the Puerto Leguizamo Operation contract.
Hiring prioritized local personnel, and despite the pressure associated with transitioning
from the previous operator and the urgency of ensuring service continuity, successful
iIntegration of all new employees was achieved.

Although our operations are located in remote areas, virtual meetings were held for
coexistence committees, COPASST, social gatherings, and the vyear-end dinner,
connecting our three locations simultaneously. Through our “Nuestros Ninos Genercol”
program, we strengthened family engagement by sharing our mission-driven purpose with
employees’ children and highlighting the important role their parents play within the
company.

Suppliers

Our main activities require procurement from international suppliers for equipment and
spare parts. However, our primary objective is to support local businesses in the territories
where we operate, working to strengthen capabilities and promote economic
formalization.

Likewise, for labor services, we rely on small installation companies, supporting them
through training in corporate, administrative, tax, and occupational safety practices. This
approach strengthens our value chain and ensures the satisfactory delivery of
construction works, repairs, and services provided both to third parties and to the power
plants we operate.
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long-term presence in the territories. Through the “School in Energy Transition”
program, we held meetings with leaders and communities, reaching 672 people
trained.

At the “El Sol Brilla para Unguia” power generation plant, continuous
communication is maintained with the community through activity briefings,
social engagement, and support for local programs and festivities. The jobs and
services generated by our operations have made a significant contribution to the
economic development and quality of life of the Unguia community.

Clients

The company’s core economic activity is energy generation at the “El Sol Brilla
para Unguia” power plant. Accordingly, our main client is ESPUN SA ESP, the
local operator that purchases the generated energy.

During 2025, relationships were strengthened by supporting ESPUN in initiatives
aimed at improving community acceptance, assisting with revenue collection
management, and reviewing reports required for submission to the Sistema
Unico de Informaciéon - SUI” (Unique Information System for Public Utilities in
Colombia) of the Superintendence of Public Utilities.

Another key client in 2025 was CEDENAR SA ESP, through the contract for
operation of the Puerto Leguizamo power plant. Several meetings were held in
Pasto and Bogota to support project and infrastructure improvement proposals

‘( presented to the Ministry of Mines and Energy.
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- Community -

The relationships built with the communities where we operate have enabled our l
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Sustainability

We have prioritized the most relevant topics
to ensure clear and strategic
communication that guides our actions
toward sustained value creation, resulting in
the identification of our

At Genercol, we are guided by principles
and values that inspire our

We believe in embedding
these principles and values into everything
we do and in communicating them
externally.

For this reason, we have integrated our
operating philosophy  through the
a conceptual tool that
brings together our
guiding our
operations toward responsible, inclusive,
and resilient growth.




Branches

ODS: 1, 3,4, 5, 6, 8,910, 11,12, 16, 177

GRI 201, 203, 204, 302, 303, 306, 401, 402, 403, 413

Sustainable growth

Promotion of local suppliers and SMEs
Responsible water consumption

Circular economy strategies

Fair and non-discriminatory hiring

Generation of local and stable employment
Knowledge and technology transfer to communities
Responsible practices within the supply chain
Proper waste management and disposal
Prevention of workplace accidents and occupational illnesses
Technical and professional training programs
Community engagement and dialogue

Equity: justice and responsibility
Transformation: cooperation, inclusion, and solidarity
Transparency: trust and objectivity




We conceive sustainability as a living, dynamic system deeply rooted
_ oA in our principles. The Sustainability Tree represents the symbolic and
G ) structural expression of our operating philosophy, connecting our

) | values, actions, and results with the purpose of contributing to the
well-being of society and the planet.

Roots:

Our Fundamental Principles and Values

These principles nourish and sustain everything we do. They form the ethical and
cultural foundation of our organization and ensure that every decision is guided

by:

* Principle of Equity: values of justice and responsibility
- Principle of Transparency: values of trust and objectivity
* Principle of Transformation: values of cooperation, inclusion, and solidarity

These principles and values
have enabled harmonious and

lasting presence in the
territories where we operate.
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The trunk symbolizes the solid structure that connects our
values with our strategic actions. It is composed of the
material topics prioritized through dialogue with our
stakeholders and defines the focus of our sustainable

management:

Sustainable growth

Knowledge and technology transfer to communities
Promotion of local suppliers and SMEs

Responsible supply chain practices

Responsible water consumption

Proper waste management and disposal

Circular economy strategies

Prevention of workplace accidents and occupational illnesses
Technical and professional training programs

Community engagement and dialogue

Fair and non-discriminatory hiring These topics are the
Generation of local and stable employment backbone of our operations

and reflect Genercol's
commitment to management
that creates shared value. ‘t




. i “ T ,“ z -:‘ X =
y : t'.'_. .‘\z‘.\“i. ~ .
|f‘ "’i - ;;:“:'\ \\\\\‘ X N
P\

2 e . P P 1. e e AL i ". 500 ;. : 4 y i 2 . :‘\Q; o
R IR 2. > TO S22 4" i | . . 1 VS e ‘ ).\a,\ \_'t.,, 2
) S W, o SO Il"”" ' 2 , / } X A q“l N
AR o of | [ o N ,'t- : R L e : y WE { / ‘ \\|‘|',,"!! ;:' Ca
) v el \ «‘_-E':- S

e & i i y J ' 7 LTI 5 \
L A i ..--i- i ) /‘ L » i 7

a4 B

Branches: “. Fruits:

They represent how our material topics are translated Contributions to Society and the Planet

into concrete metrics through the GRI indicators we have

adopted to ensure transparency, traceability, and Finally, the fruits of the tree are the Sustainable
continuous improvement. 7 Development Goals (SDGs) that guide our positive impact.

They are the tangible outcome of our collective effort and
represent what we contribute to society and the planet.

These branches allow us to clearly
communicate our progress and

challenges, while strengthening Each fruit reflects our

commitment to a more
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Sustainable Growth

GRI [3-3] [201-1a] [201-4]

At Genercol, the continuous strengthening of financial and accounting
management is a strategic priority to ensure the sustainability and
transparency of our operations.

During this period, we received support from external financial advisory
services, whose work was essential in auditing our processes and
indicators, ensuring compliance with technical and regulatory standards.

As a public utilities company, we maintain our commitment to
accountability through periodic reports submitted to theUnique Information
System for Public Utilities in Colombia which reflect satisfactory results
and demonstrate responsible management aligned with institutional
objectives.

Lina Maria Llanos
Director of Administrative
and Regulatory Affairs




The financial management of Genercol S.A.S. E.S.P.
ZOMAC continues to advance through the transformation
of its processes in line with the company’s evolution. The
accounting function has been strengthened, most notably
with the appointment of a General Accountant with
extensive industry experience.

In addition, we have engaged external financial advisory
support to assess generation, self-generation, and
distributed generation projects. Their role has been
instrumental in auditing key indicators and ensuring
compliance with financial standards.

We maintained a
Debt Ratio

28%

EBITDA Margin

26%

@)
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Current Ratio

3,9%




Income

Unidad de Generacion Otras unldades

$2,440,075 $ 950,18 $ 3,390,254

Revenue
-
Gross Profit n $ 727,53 $ 317,20 $ 1,044,725

% 298 | 34 | 308

Operating n $ 217,50 $ 252,15 $ 469,65
=xpenses 26,54 13,85

NED Theome n $ 198,98 $ 97,07 $ 296,05

/ (Loss)

USD (FX Rate: 3,600)

It is worth highlighting the positive performance of the company’s core
business. Billed energy generation recorded a

reflecting solid operational growth.




Financial Position

Current- Assets Current Liabilities
Il Current Assets [l Non B Liobilities | Non

qH 48%

USD $6,156,944 USD $1,745,556
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The net result for the year
showed o net margin of

8.7%, with energy generation
contributing 8.2%.

B Subscribed and Paid-in Capital

B Retained Earnings

B Stotutory Reserves

M Profit for the Year

B Revaluation Surplus

B Assets Available for Distribution
to Shareholders
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Operating Revenues

USD $3,390,278

Economic Value Generated and
Distributed (EVG&D) 2025

I @ _é
e 10\
Operational Costs Payments to Investors

USD $2,345,556 USD $276,111

ML, N 0N
Cpa ©
RS o
Payments to Employees Payments to the Community

USD $534,722 USD $48,056

A iw"ﬂ
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\ — © AW/
Payments to the Payments to Suppliers

Government D 2 299
USD $215,278 USD $3,092,

USD @Fx Rate 3,600

Our business model is based on territorial development, conscious resource use,
and ethical, responsible sourcing practices. Additionally, we foster a culture of
shared responsibility among our partners and users, encouraging informed and
sustainable decision-making.



Indirect Economic

GRI [3-3] [203-2]

During 2025, we made infrastructure investments that reaffirm our
commitment to responsible operations and continuous improvement. We
ensure that working conditions for our employees and communities are
dignified and safe.

These investments directly contribute to strengthening operations, risk
prevention, and trust-building with our stakeholders.

s

Infrastructure
iInvestment:

Our “El Sol Brilla para Unguia® power generation plant
completed five years of sustainable and stable operation,
remaining the only privately invested generation plant in
non-interconnected zones (ZNI), contributing to territorial
development, municipal infrastructure improvements, and

community well-being.
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Promotion of Local
Suppliers and SMEs

GRI [3-3] [204-1]

of our suppliers
are local

At Genercol, we are committed to strengthening the local economies of the
communities where we operate. For this reason, one of our strategic pillars is the
promotion of local suppliers as an integral part of our supply chain.

We procure inputs, spare parts, and logistical services directly in the regions where our
operations take place, prioritizing local companies that meet quality and
responsibility standards. This practice not only stimulates regional economic activity
but also reduces the environmental footprint associated with material transportation by
favoring shorter distances and more efficient routes.

When defining a local supplier, we specifically refer to those located within the same
geographic area as our operations. This policy allows us to tailor procurement
processes to the characteristics of each territory, generate direct and indirect
employment, and foster sustainable commercial relationships that create shared
value.



Responsible

GRI [3-3] [303-1]

We assume responsibility for especially water, which is essential for
our operations and for community well-being. Our management approach focuses on

iIntegrating circular economy practices that maximize utilization
and minimize environmental impact.

During the reporting period, we implemented water reuse systems for industrial and cleaning R : —
" . . agug s . == == = — - —}-’7—"\-’-& ~
processes, as well as rainwater harvesting mechanisms at our facilities. These actions not only —— =
optimize consumption but also strengthen our operational resilience in the face of water scarcity ——
scenarios. ——

At water sustainability is not an isolated objective, but rather part of a comprehensive —_——
strategy that integrates innovation, environmental responsibility, and operational efficiency.



Circular Economy

GRI [3-3] [306-1]

We saved in 2025 at our Puerto Leguizamo
operations center.

We reused in 2025 at our Unguia operations
center.

We achieved a compared to 2024.

We recovered in 2025.




Proper waste

GRI [3-3] [306-1]

We strictly follow an and maintain
infrastructure for the containment of contaminating materials, as well as
proper disposal of filters, oils, and contaminated sediments through
certified companies.

During 2025, filters, and engine oils
were properly disposed of.

From the Power Generation Directorate, we
assume sustainability as a permanent
commitment, integrating it into every
decision to generate long-term ..
environmental, social, and economic volue.\r-

g were properly
- | P el e disposed of with our Environmental

=y, N Management Plan schedule
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Fair and non-
discriminatory hiring

GRI [3-3] [401-1] [401-2]

We promote hiring processes based on equity,
transparency, and equal opportunity, considering merit as
the primary criterion. We strengthen ourselves through
diverse and inclusive teams.

Age Range Distribution

of our workforce is from ZNI
(Non-Interconnected Zones)

of management positions are
held by women

of our employees are over

48 years of age

18-27 @ 38-47
B 28 -37 W48 or older




Generation of local and
stable employment

GRI [3-3] [401-1] :

Investing in local talent strengthens regional economies, pro
social inclusion, and ensures trust-based relationships wi
stakeholders. Stable employment not only improves fa
quality of life but also contributes to buildii able.ar
resilient environment, & 1 with oul
- responsibility and sustainable devel ‘
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of hires in ZNI of our employees have at of our workforce is formally
of our.employees own of our workforce (Non-Interconnected Zones) least one dependent, and employed
their own homes s local are local : 15.2% have between four
' and six dependents




Constructive relations
with our employees

GRI [3-3] [402-1]

In line with our commitment to generating shared value,
in 2025 we allocated 2% of the company’s profits to
an incentive bonus for our employees, taking into
account their seniority, performance, and level of
commitment. This initiative reflects our conviction that
business success is built collectively, by recognizing
and rewarding the dedication of those who make our
sustainable management possible.

With the aim of strengthening skills and leadership
capabilities, we began the year with a two-day retreat
held in a different setting, where our teams received
training in soft skills and leadership, guided by a
specialized coach.




At Genercol, we actively participate in
social initiatives that reflect our purpose
of generating a positive impact on
society. Together with the Rotario Club
of Cali, we joined the Solidarity Bingo,
a space for unity and commitment that
connected our teams from Unguia,
Puerto Leguizamo, and Cali,
strengthening community bonds and
reaffirming our corporate  social
responsibility.

Likewise, we value the year-end season
as a time for connection and gratitude.
We shared integration spaces and
dinners with our work team, promoting
cohesion, a sense of belonging, and the
organizational culture that defines us.

100%

of cases resolved by our
coexistence committee




We implemented the program “Nuestros Ninos
Genercol”, extending Genercol’s legacy and values to
future generations, with the aim of building the country
through Being, Doing, and Knowing.

The children visited the administrative offices and
received a presentation from General Management
about Genercol’s work and the significant contribution of
their parents.

NUESTROS

Genercol

This year, we partnered with the Tu
Amparo y Tu Fortaleza Elderly Home,

where we came together
moments and sing together.

to share




Guided by Genercol’s values and principles, we aim for the children to
discover the richness of the elders’ experiences and learn to respect,
listen, and share. At the same time, the elders find companionship,

hope, and joy in our children.




and Occupational Diseases
GRI [3-3] [403-1] [403-2] [403-3] [403-4] [403-6] [403-8] [403-9] [403-10]

The year was highly positive in terms of occupational health and safety
management, achieving full compliance with our established objectives and
standards. This outcome demonstrates the strength of our management
system, the commitment of our teams, and the effectiveness of the measures
implemented to ensure safe and healthy work environments aligned with

our sustainability strategy.

Occupational diseases

Workplace accidents
Fatalities

Prevention of Workplace Accidents;

I 0O

[

W=ls
compliance with

training schedules and
budget execution.

of our employees
consider their health to be
between good and
excellent.

of our
employees consider
their stress level to
be low.

= '_*“‘--Eolg_‘rzgr Ximena Villamarin
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Training and
Continuous Development
GRI [3-3] [404-1] [404-2] [404-3]

We continue to provide specialized technical training and
development to our plant operators.

We also support our employees in their continuous
learning. This year, we awarded a scholarship for one of our
executives to complete a diploma program at ICESI
University.

For the Occupational Health and Safety Management
System (SGSST), our employees completed 22 hours of
training.

Additionally, two of our executive leaders attended MEM
(Wholesale Energy Market) courses offered by Andesco.
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Engagement and Dialogue with
Communities of Influence

GRI [3-3] [413-1] [413-2]

We maintain a strong social presence and an active, positive relationship with the
communities where we operate.

We continue to implement socialization and dialogue programs.

We have a permanent channel for PQRS
(Petitions, Complaints, Claims, and
Suggestions). 100% of community inquiries and
guestions were resolved.

We reached 672 people across various
communities through the Energy Transition
School.

This program, delivered in multiple modules,
provides communities with information on the
just energy transition, while also serving as a
space for interaction and engagement to Afro
) Indigenous
address questions and requests. Other




Thanks to our engagement with the community, we
designed an informative and interactive

that addresses all community questions regarding
service operations, tariffs, and more.

energiaq,
COMPromiso

Guig paro el uso eficiente del servicio
de energia en Unguia, Choco

close presence.
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bAoA syt N

Cuidado Energético en
Temporada de Lluvias

IMPORTANTE: Tener los electrodomeésticos y
cableados fuera del alcance del agua o suelos
humedos.

Desconecta aparatos electrénicos
durante tormentas

-
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Usa protectores de voltaje o
reguladores

Revisa el estado de las instalaciones
3 eléctricas

Evita el uso de extensiones o
conexiones multiples

www.genercol.com.co

We maintain continuous communication
with the community, sharing relevant
information and ensuring an active and

R AR TR

We provide support to ESPUN (the energy
marketing company in Unguia) in revenue
collection monitoring, engaging with users
In a personalized and human approach
through door-to-door visits.




We maintained an active presence at events organized by Andesco, of
which we are members, as well as with the Superintendence of Public
Utilities. These valuable forums keep us connected with the sector
and up-to-date on regulations and strategic direction.
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Andesco Environmental Seminar — Medellin Fe 3 | w9 ; =~ Andesco Public Utilities Congress — Cartagena



EXPOSOLAR —-Sao Pablo, Brasil

Panelists and Speakers —
— Superintendence of Public Utilities — Medellin

We are active participants in the Energy
and Gas Chamber of Andesco.




Genercol

www. genercol.com.co

©)@genercol
@ Genercol SASE.S.P




